1 2 1
(1. ( , 430074; 2. , 100812)
18 31  WFP (WFP)
6 WFP
WFP
WFP; ; ;
: D813.7 A :1001- 7348(2006) 02- 0026- 03
0
) (WFP)
1978 25 2003 2 900
90% SO,
47%, 8
73%
, 23 t
93.2%),
50% 4
3.3
[1] . [M].
, 2003.
[2] , .
[J1. , 2002, (11).
2010 (3] . M.

' , 2005.
60% , 2050 (4] M.

50% SO, , 20065.

6 000 [5] .
[J1. , 2004, (1).
Bl [6] [M].
, 2004.,
, SO, CO, , (
: 2005- 09- 16
2005 (2005001)

C )

26 -2 - 2006




—_— -

1979 2005 26 ,WFP
70 10
WFP 31
3000
. WFP
WFP*
( )
20 , WFP
WFP
WFP
WFP
WFP
1 WFP
WFP
WFP
( )
WFP
WFP 1997
(VAV)
, WFP
" (PRA),
(ZOPP)
WFP
(M&E)
WFP

’WFP ()
WFP
1 (
WFP )
' 2.2 WFP
WFP WFP
’ WFP
WFP
WFP
( )
YWFP WFP
2 WFP
2.1 WFP
WFP WEP
WFP
|:| ‘ l <»-{ WFP }
R |
s % | |
( | | | |
[ ) gy
) WFP ‘ 7 ‘ | 18 H 9 ‘
[,
(PMO), ‘ I__l_| ‘ ’ I__l_| ‘ ‘ I__l_| ‘
1 WFP ( )

2006 2

27




-

2.3 WFP
WFP ,
. WFP
WFP
WFP6147 ,
WFP
WFP : »
2.4 WFP
WFP
(1) :
: . WFP
: WFP
, WFP
(2) ,
. WFP
(3) :
28 -2 - 2006

: WFP
25 WFP
WFP
: WFP
: WFP
WFP
: WFP
WFP ,
( )
WFP
. WFP ,
1997  ,WFP
(VAM) : 2 000
14
4
( :
2001) 2001 WFP
(VAM) :
20 9 . WFP
, WFP
. (PRA)” PRA
PRA

( ,2001) PRA

. WFP

(PRA) ,

WFP ,
, WFP
WFP IFAD CIDA
2.6 WFP
WFP
, 20 90
,WFP  IFAD
(Monitoring & Eval-
uation) ,
(WFP
2 )
WFP ,
WFP




WFP/IFAD/UNOPS

— c

2 WEFP
WFP
6 30
WFP
3
WFP
WFP

(D

WFP

WFP

(3)

WFP

[1] . ( 4 )IM.
, 2002.377- 380.

[2] .

[J1. , 1999, (6): 53- 56.

(3]
[J1. , 2001, (1): 49
- 54,
[4] : (PRA) ()
[J1. 2001,
(6): 39- 42.

[5] WFP/EB.A/2001/4- A: Report on the Implemen-
tation of the Enabling Development Policy, from
Theory to Practice, 4 May, 2001.

( : )

Management Mode and Enlightenment
from Projects in China Assisted by WFP

Abstract: Through field investigation of 31 WFP assisted projects in 18 provinces (or cities)throughout the
country, this paper expatiates on the main characteristics of projects in China assisted by the World Food Pro-
gram (WFP), and systematically analyses the unique management modes of these projects in the following six
aspects: organizational management, planning management, engineering management, food management, scien-
tific decision-making, and evaluation and controlling. Finally, it proposes enlightenment and suggestions for the
new round of poverty relief development program and agricultural project management in China.
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