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An Analysis of the Option Value in the Interactive Function of
Uncertain Technology and Market in New-Product Developing

Absteract:This paper attempts,from the strategic level of real option and the managers initiative in decision-

making,to analyze the option value of the project of new-product developing under the uncertainty of technology

and the market sa well as the six levers that determine it,and discusses the key points for managers to effec-

tively raise the option value of the project.

Key words:real options; strategy; lever
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