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Invalid-iteration Study in Product Development Process

Abstract:Innovation management for product development is an important way to procure competition advan-
tage. A concept of “ invalid-iteration” for product development is introduced and its causes are discussed in
this paper. Invalid-iteration has huge influence on cost and course of product development. In order to void or
reduce Invalid-iteration and increase probability of success and efficiency, it is indispensable to establish an
across-section team including decision-making committee, form organic product development process and
choose practical information technique.
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