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Abstract: At present,supply chain management has become not only a hot academic research,but also an important respect of
the enterprise strategic management.So a multi —product, multi —stage integrated supply chain management performance decision
making model is proposed based on the method of multiple—objective programming,which can describe the capability and profit
of supply chain members and the coordination operation of supply chain at first;Secondly,an application example is given for
testing the effectiveness and feasibility of the model;Lastly,the sensitivity analysis of the model is finished by altering the
parameter and the result of the model is compared with that of the decentralization supply chain management performance
decision making model,which can provide advice for the decision makers in the optimization of supply chain performance and
the exploitation of market need and material supply channel.
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