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The Applications of MRPI[ to the Management of
S/M Projects
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(Hunan Bureau of Non — ferrous Geological Exploring, Hengyang City 421001 }

Abstract By using the basic principle of MRP Il to S/M projects, the author describes the concrete
contents of the basic principles, puts forward to use the linear programming in the phase of the production
planning, so as to realize the aim of gaining maxium profits, and to use the MRPII in public bidding.
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