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Models and Methods of Double — Wins
Between Customer Delivered Value and Business Enterprise Value

ZHAO Guang-zhou, ZHANG Hong-yue, WANG Jian-fang

(Faculty of Management and Economics, Kunming University of Science and Technology, Kunming 650093, China)

Abstract: Through an introduction of the concept and connotation of Customer Delivered Value, an analysis is
made on the significance for Business enterprise to improve the Customer Delivered Value. It is pointed out that
Business enterprise value can be maximized while improving the Customer Delivered Value in many ways. The
model for double — wins between Customer Delivered Value and Business enterprise value is established, and the
methods in establishing double — wins mechanisms are finally brought forward.
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Fig.1 The model of double — wins between customer delivered value and business enterprise value
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