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To Build the Core Competence of Small and Medium—Sized Science and
Technology Enterprises after the Financial Times

Fu Jingyuan
(Management School, Liaocheng University, Liaocheng 252000, China)

Abstract: Science and technology enterprises in China are being affected by the enormous survival pressure from serious financial cri-
sis, and even frequently collapse. As the small and medium-sized science and technology enterprises are with high—tech, high growth,
high-risk characteristics, the enterprises are still facing the current competitive environment, there are still great uncertainties in their
development. It is an urgent business problem to solve, which is how to restore power as soon as possible to foster a competitive advan-
tage after the financial crisis. Obviously, it is an important guarantee to hold a stable team for its continuous development. Now it is a
key issue in the development, how to establish employee loyalty, reduce operating costs and build the core competitiveness in order to
avoid operational risk in small and medium—sized science and technology enterprises.
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