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The Cultivation of Intellectual Property Competitive Advantage of Enterprises
Based on Value Chain

Chai Jinyan
(Economics and Management School ,Zhongyuan University of Technology, Zhengzhou 450007 , China)

Abstract:The intellectual property competitive advantage is the most effective advantage for enterprises. Enterprises must make
the intellectual property competitive advantage in order to fundamentally improve their competitiveness. The formation of
intellectual property competitive advantage is the process that enterprises will be able to achieve the value of intellectual
property assets. Therefore, enterprises must take the effective intellectual property management and increase the added value on
the intellectual property value chain. Huawei Co. is the leading enterprise in Chinese telecommunications manufacturers and its
intellectual property training can give us many inspirations.

Key Words:Value Chain;Intellectual Property Advantage ;Intellectual Property Management ; Enterprises Comperitive Advantage ;

Huawei Co.



