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Study on the Investment Control System of the Government Investment Project

Yin Yilin, Du Yaling
(School of Management, Tianjin University of Technology, Tianjin 300384, China)

Abstract: The traditional investment control system of construction project is limited to the level of management and it is
usually divided into layers according to the different phases. However, this paper has extended the view from management
level into institution level. Based on the recognizing on the concept of investment control, the investment control system of
government investment project is divided into layers according to the different ways of control rights acting, and then different
solutions are given to the problems of different layers. The investment control of institution level can be carried out through
the allocation and exercise of the control rights from the view of project governance. While the investment control of management
level depends on the penetrating of the government’s control rights so that new tools of investment control can be used besides
whole process cost management. Due to the effect of institution to management, it has great theory value as well as practical
significance to solving the investment control problems of the government investment project from the level of institution in
China.

Key Words: Government Investment Project;Investment Control;Rights of Control;Enterprise Construction-Agent Project (ECAP)





