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Industrial Layout is decisive to the survival and development of Enterprise

Groups
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A variety of related industrial layout is choice of china aviation groups
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Three issues should be focused in implementing such layout
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Industrial Layout is decisive to the survival and development of Enterprise Groups

> PR R A FR R L E R R IE R R, R AV A R AR F) 5 A7 1]
As for Enterprise Groups, Industrial Layout is not only the choice of
business operated but also the placement of its own strategy.
> WEERBEBARRTEERAASHHNRSE, TRk TS B EE L KRR 2
MMEEEH 2R
To win or lose in operating is decided by accurate placement of operating
models and whole process management rather than which model is good
or bad.
> AEZEBEANRIIES: Successful cases in different operating models:
- Bl —FHKRE. BHRE
Specialization—Toyota / General Motor
- MXRZITM—DBHREER
Variety of Related Business: Lufthansa Aviation Group
- JEHXZTHU—REEHBEIAH
Variety of Non-Related Business: GE
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> SEERUER, ZEBARIEEER ML EEREOE R . AR ANV AEAN R A R B
(BFEFAENBR. BKHBR. BB , #HEmNEEHRAERE. MIZEN

NG B 5 BRI FERE I HIHIL), DIE AR AN . 8RR
M N A At a. KA. RETa. ESARGEE HEXRE
ARNb =41 H) 228 e IARSKRH R R TT T, PR & b 227 ) OB
Practice proves that the choice of operating model is a top strategy issue. Any
enterprise in different period of development (including launching, growing,
maturity) have to choose its own model. However, with the restrictions of
objective environment, resources and development ability, enterprises must
choose what to do and not to do. Furthermore, operating model is directly linked

with the placement of current operation and future trend of development, even
key to the success of a company.
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> BEEFE S BSRRREERN, PHER L FELIE AR E
CNAH has made a five-year Striding Development by choosing an
appropriate operating model in accordance with our own features.
1016
623 I:I YZOOZ/E!E
509
] Y2007 4E
220 262
118 o7
51 56
— 1 A —
ISy FEWFEA ‘ 3
FLEAFIBL ( 32) IS (1755 FE (fzoe)  BET (2o
Fleet Profit (100mil.) Total Assets (100mil.)

Turnover (100mil. Revenue
ton kilos.) (100mil.)




&

RARE
AIRCHINA

E ZI:K" Contents

FeNbAT e A AR [ i AR A 5 O R BT o e MEAE

Industrial Layout is decisive to the survival and development of Enterprise

Groups

v MR U kA R A s g T R S

A variety of related industrial layout is choice of china aviation groups

= SR T AT R R B B R SR B = A )

Three issues should be focused in implementing such layout
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A variety of related industrial layout is choice of china aviation groups

> HRZ oAb AT R E A A ia fndR B Ok R BB BotEZE Sk
Variety of Related Business Industrial Layout is periodic requirement for china
aviation groups

® MV ) SO

General Principle of enterprise growth

TR 2 JUALl B

Variety of Related Business

AL B

Specialization Period

o [IZRZ MV S50 U T I Bk
—— =it 2 A s, BOHR
EIREAAEN, AR RIER R, & o qp e 4
Rz OGS s, ST E . .

To become a industrial group by

To extend management chain, lower  developing various business

marginal profit, separate non-core operation in upper and lower reaches

business, carry out specialization market or similar products’ market.
operation.
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Three Steps of development on operating models of china airlines)

PRSP ———— 20024F b JFAFKZS AL EL

— Loty Variety of related business
W%Eﬁiﬂ(ﬁﬁﬁ& model after consolidation

Transition period in 90’s in 2002

JNASEARBLHT £ AL B

Specialization Period in 80’s

PR, RIS
Single business, passenger
and cargo transport

LEMERD

Small scale

V5553 T fij B

Simple business category
EHEAE, £PES

short Manag. Chain, high
centralization

BAE—

Mixture of government and
enterprises

Bl I

Separation of government
and enterprises

T &, B EMI
K, FATAWHEE
Separate air catering, MRO
business

TTREMEE

Develop various business
operation

BN, s 13G5E
Growth of core business and
competitiveness

FEEMFFULPNERSE,
TE R WAL E B )
Centralization of major
related business and
becoming an industrialization
operation
HHEERMEERSZHENKZ
B

Complex of management
and its adaptable operating
model
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® IS FIMRZE TR R

CNAH’s System of variety of related business)

A —
China National Aviation Corp. L%%E‘\Major level
A - T T T~ =
Media and ~ N %E‘H@E
Advertiseme?t' *ﬁll“\}:‘ Core Level \\China Air Exp\fess
/ r EURS B T 1
‘\‘ ‘\ Air China Ltd. Air China Cargo ,’ ;
W AR>S
VLK - AMECO _ - - Finance Compaﬁy
Tra\/el Service and hotels R
HWIT K

Construction & Development e
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> MRZ oMb AT SR A T A e e ] SE DL Rl Rk R

Variety of Related Business Industrial Layout is benefit to our sustainable dev.
® 7N ) =R P XU

Three strategical risks in Airline Business

o SR AN R
JRE AR B A K
R — Al HEA R
PNV 55 R SR
N4z¥-3

e Aviation group should
set up an industrial
system which can boost
and protect its core
business on the level of
strategic development.

Emergencies

Operating Model
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Lufthansa Aviation Group offset strategic risks through variety business model

.“ : .'l ' Ria \ : \ ' >
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\ Voo % MRO © Leisure travel
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T 1RIECargo /
MR Catering

M

PLZIE A Z L AMNERE Business Extension

o BEANNP PR BSEZO—FBI S K

F&, MO IAMEIR I HINL S 2 4B 51
B WiE. REBRIEALT

LH’s industrial chain is based on core
passenger business and extended to MRO,
Cargo, Catering, Leisure travel and IT.

o WHEFEVFERENR: ks —2.
SIS, KBS
LH’s Principle: in consistent with passenger

business strategy and related with and
dependent on Passenger service.

o WIESHA RN B RS 5 Ok Sy
(Zi8) Kz A5 B PR S RE
LH’s Objectives: to strengthen core

competitiveness and anti-risk ability
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20054 I EE A Z- DNV S L H Percentage Chart of LH in 2005)
K Revenue EBITDA

i & Catering I'T fiitrcatering | T
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Leisure Travel

PRI i e

Leisure Travel
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mechanism on offsetting those three risks

- FAERERMRERIER, £ ZEERER AR

Encountering overall risks, every business has different downsize
i< Sa 4 N EE R S G ey 2 WY 4

Profit ratio of related business is generally higher than core business

R S48 7T LA ) 58%1) EBITDATI 20044F BT EBITDAFIE
Leading airport in Europe can get 58% Industrial Average EBITDA Profit in 2004
EBITDA profit 1 7%
> 16%
\/
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Three issues should be focused in implementing such layout
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Three issues should be focused in implementing such layout

> BRI RAZ L

Insist on developing core business first

> IXFF N R 5 SN EY IR S X R

Insist on strengthening intension and expanding extension

> WRRF 4 T A 5 e K 5 T i s

Insist on developing enterprise group strategy harmoniously
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Thank you!
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