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The Knowledge Cubic Model and the Choice of Motivation Tools

Yang Pianpian, Liu Yi, Hou Jigang

(School of Management, Xi‘an Jiaotong University, Xi‘an 710049, China)

Abstract:Organizations core competition takes its central source at knowledge, and one of the necessary and important steps of

the gaining—competitive advantages process is how to use motivation tools effectively to facilitate intraorganizational knowledge

transfer. This paper proposes a knowledge cubic model, with which we analyze and understand organization knowledge in—depth.

On the base of this cubic model, this paper puts forward the appropriate motivation tools under different dimensionalities and

levels and gives some primary advices for knowledge transfer in corporations.

Key Words:Knowledge Cubic Model; Degree of Knowledge Intangibility; Degree of Knowledge Importance; Degree of

Knowledge Systematism; Motivation



