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at incremental and radical innovation in the entrepreneurial

The Project Management Mode Research on Disruptive Technology Innovation
Project

Wang Yangiu
(School of Economic Management, Daqing Petroleum Institute, Daging 163318, China)

Abstract:It details on the traditional mode of one —based organizations and the duality organizational mode of disruptive
innovation projects. The analysis shows that the duality organizations mode maintains the one—based characteristics of resource
acquisition, ability access, incentive mechanism, and evaluation indicators, while retaining the limitations of the disruptive
innovation projects. It brings up the improved model of the duality organizational mode and builds the disruptive technology
innovation project management model on project leader system. The model has the duality characteristics of organizational
structure, organizational culture, resource acquisition, technical ability access, marketing ability access, as well as evaluation
standards, etc. The model can solve the shortcomings of the traditional one—based organizations mode on project management.
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