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Strategy of Dynamic Capability Cultivation Based on Organizational Learning

Shen Zhanhe'?
(1.Management School of Hebei University, Baoding 071002, China;
2.School of Business Administration, Zhongnan University of Economics and Law, Wuhan 430060, China )

Abstract: Dynamic capabilities are the basic safeguard to form sustainable competitive advantage, and the essence
of dynamic capabilities is organizational learning. Firstly, this paper introduced the appearing background of
dynamic  capabilities, and then analyzed the relationship  between organizational learning and  dynamic
capabilities .Finally, the author proposed four transformations to cultivate and construct dynamic capabilities based
on organizational learning: the culture transformation, the organization transformation, the system transformation and
the technology transformation.
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