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Construction Management for Civil Aerodrome Renovation and Expansion

JIN Shi-yu

('Ningbo Lishe International Airport, Ningbo 315154, China )

Abstract: In China, civil aerodromes are facing pressures for renovation and expansion, and the owner’s

administration serves as the core of construction project management. In this paper, starting with discomposing

the civil aerodrome project structure, the author makes clear about construction work of renovation and

expansion. According to the requirements set for owner’s coordinating and decision-making capacity, the

effectivity is compared in terms of commanding modes and aerodrome collective self-managing mode. The

analytical results indicate that aerodrome collective self-managing mode turns out to be of higher efficiency.

Based on this study, some suggestions are proposed for constructing more thorough management structure for

civil aerodrome renovation and expansion projects.
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