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Research on Risk Decision Makings Modification
Effect and Influencing Factors for Entrepreneurial Team

Zhu Suli, Xie Kefan
(School of Management, Wuhan University of Technology, Wuhan 430070, China)

Abstract : Because of the entrepreneurial decision-making with high risk, how to improve the quality of the entrepreneurial
team’s risk decision-making is an issue deserving of study. In this study, the term of the modification effect during the en-
trepreneurial team’s risk decision-making is put forward to measure the process quality of team decision-making. Through
the empirical investigation of 46 entrepreneurial teams of university students, the function of group cohesiveness and mem-
ber's involvement acting on entrepreneurial team’s risk decision-making’s modification effect was explored. It is discovered
that team’s task cohesiveness shows a significant positive impact on team’s decision-making’s modification effect, and the
member’s involvement is an important moderating factor between the two variables of task cohesion and modification effect
value, that is to say, in the condition of high level of member's involvement, team's task cohesiveness has more stronger
promotion function toward team’s decision-making’s modification effect; but team’s interpersonal cohesiveness has little im-
pact on team’s decision-making’s modification effect. On this basis, some suggestions relevant management measures to im-
prove the quality of entrepreneurial team’s risk decision-making were proposed.

Key Words: Entrepreneurial Team;Risk Decision-Making; Modification Effect; Team Decision- Making



