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Study on the Engineering Project Integrated Management Mode Based on the
Sand Table Experiment

Liu Hongyong ,Zheng Junwei
(Southwest Petroleum University, Chengdu 610500, China)

Abstract: The integrated mode is created because that the present management mode is so difficult to adapt more and more
complex and international architecture market. This paper analysis the integrated management form the angle of the engineering
project sand table experiment, summarizes the integrated management of progress control and cost control focus on the Gantt
chart and the theory of earned value of the Sand Table experiment, formulates the integrated model of the Sand Table experiment,
combines with the simplified simulation and case analysis of a project to comprehensively state the integrated mode of the

Sand Table experiment.
Key Words: Sand Table Experiment; Integrated Management; Integration





