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Analysis of Four Factors in International Merger and Acquisition of Enterprises—Based on

Ningbo CiXing’s Merger of Swiss Steiger
SUN Ping—fan', YAN Guo—qing’, WANG Pan’, CHEN Lu—-yao’
( Ningho Cixing Co., Ltd., Cixi 315327, China; Zhejiang Wanli University, Ningbo 315100, China )

Abstract: Taking as an example the Ningbo Cixing’s merger of Swiss Steiger, this paper analyzes the four essential factors such
as the motivation, ability, target selection and company matching in international mergers and acquisition. It points out that the
enterprises for transnational M&A was mainly induced by cross—market M & A strategic roadmap, increased brand influence,
cheap assets appearance, legal permission and deregulation reasons. In an M & A process, an enterprise needs to be equipped
with capacity of decision—-making, human resource and technology. While selecting a target company, the enterprise should give
overall consideration to the business scope and strategic objectives, their cooperative effect and the objective environmental
quality. And it is by means of business and cultural synergic effect that the company matching can be established.

Keywords: transnational merger and acquisition; computer knitting machine; Ningbo CiXing
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