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Application of P3 software in general construction schedule network planning technology

WU Jun, LIU Baixing, HE Wei, YANG Xuehong

( Construction and Design Department, Changjiang Institute of Survey, Planning, Design and Research, Wuhan 430010, China)

Abstract .

Aiming at the maladjusted problem of the project management software P3 in its application in the domestic pro-

jects, the secondary development of P3 software was conducted according to the characteristics of construction and management of

hydropower stations in China. And it was applied in the study of construction schedule plan of Xiaonanhai Hydropower Station in

Chongqing to analyze the completing probability in different construction periods. The results showed that the single intensity his-

togram of several resources could be reflected in one schedule chat through compiling the program of P3toCAD. The obtained re-

sources curves accorded with the expressing ways in China.
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