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Study on the Decision Mode of Supply Chain for Time— Sensitive and Price- Sensitive Demand

MA Shi-hua, WANG Fe shou
('School of Management, Huazhong University of Sci and Tech. , Wuhan 430074, China)

Abstract: In the market competition of customized products, dem ands are both time— sensitive and price— senst

tive. In this papdr, the decision problem of MT O supply chain was studied separately in decentralized decision

mode and centralized decision mode. The decision processes in two modes were analyzed and the optim al solutions

were found. A numerical analysis was proposed with an application in Auto industry. It’ s proved that more profit

of supply chain can be gained with the mode of centralized decision. Thus, and effective decision tool and method

are provided for supply chain enterprise to compete in both time— sensitive and price— sensitive markets.
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