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Knowledge Management Audit Model Based on Core Processes

Zhu Zhihong, Xue Dawei

(Institute of Petroleum Economics and Management, Northeast Petroleum University, Daqing 163318, China)

Abstract: This paper proposes a knowledge management audit model based on core processes on the analysis of the existing
knowledge management audit models. The knowledge management audit model based on core processes proposed contains
ten stages: Acquire organizational strategic information and identify organizational processes; Identify organization’s core
processes and establish measurement criteria; Prioritize and select organization’s core processes; Identify key people;
Meeting with key people; Obtaining knowledge inventory; Analyzing knowledge flow; Knowledge mapping; Knowledge
audit reporting; and Continuous knowledge re-auditing. Applying this strategy cyclically will be an efficient tactic to audit
the key knowledge within organization and detect some opportunities to make immediate improvements. After implement
this methodology entirely, it is possible to know if the organization has valuable assets, knowledge flow and adequate or-
ganizational atmosphere to carry out knowledge management initiatives.

Key Words: Knowledge Audit; Core Processes; Knowledge Management; Knowledge Mapping; Knowledge Flow



