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A Competitive Strategy Making Framework Based on QFD Matrix
Shen Houcai

(School of Economics and Management, Southeast University)

Abstract Based on QFD Matrix from Total Quality Management, a decision making framework for competitive
strategy is developed, which combines internal capabilities and outer competitive factors for the effective strategic analy-
ss. Ths paper studies the characters of competitive factors and t he theory of competitive difference effect curve, which
gives a basis for effectively making strategic decision by using the framework.
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