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Abstract: Phenomenalistic data of the development of prime costs in agriculture-oriented companies in Slovakia indicate
that they have considerably increased in the main production, intracompany services and the company as a whole. There-
fore, the management of a company has to apply an economic approach to cost management. Recommendations to build
up a control structure of the cost system in the agricultural primary production are presented and its rational connection
with actual costing, which uses algorithms of unconventional calculation methods, is analysed. In the cost system control
structure, costs are recommended to be divided in two levels, namely by groups of activities and classification by ele-
ments of cost and by the relationship to outputs covering agricultural products. Using a general model, the objectives
analysed are implemented in the livestock production aimed at dairy cow breeding.
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– re-evaluate continuously an individual direction in mak-

ing a structure of output cost,
– eliminate a significantly high proportion of overhead

costs,
– undertake the economic management of costs and their

check as a matter of principle,
– ensure an effective control support of cost evaluation

and check according to the company’s cost flow,
– utilize the philosophy of cost monitoring and allocation

in the calculation information system for cost manage-
ment and improvements of calculation procedures, us-
ing the so-called non-traditional methods of calculation.
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– improving production (performance) parameters of the

biological inputs in production (biological material),
– economic cost management.
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1. Milking

– labour costs
– repairs and maintenance
– milking unit depreciation
– sanitation
– biotechnical check of milking unit

2. Feeding
– fodder consumption (including pasture feeding)
– feed concentrate consumption
– mineral nutrition
– labour costs (workers taking care of feeding and feed

loading)
3. Animal tending and manure disposal

– labour costs
– repairs and maintenance
– tangible investment assets depreciation

4. Improvement activities
– efficiency testing
– insemination costs

5. Veterinary activities
– veterinary works
– drug consumption.
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– a possible approach to evaluation of output costs
– for the needs of cost management in a company.
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