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Organization and Implementation of Flexible Production Operation

in Iron and Steel Enterprises
JIN Li—shan, XU Shou-liang

(The Production Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Flexible production is a new production model aimed at the shortcomings of mass production. This article narrated the

principle of flexible production and its application characteristics. It introduced some measures that an iron and steel enterprise

adopted in production organization structure, production processes, staff training, and production planning and production

course etc, as well as the effects achieved in market, production, inventory and quality.
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