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1. FOREWORD

According to its founding Regulation 2062/94 and 1643/95, the objective of the European
Agency for Safety and Hedlth &t Work is:

“In order to encourage improvements, especially in the working environment, as regards
the protection of the safety and health of workers as provided for in the Treaty and
successive action programmes concerning safety and health at the workplace, the aim of
the Agency shall be to provide Community bodies, Member States and those involved in
the field of safety and health at work with scientific, technical and economic information
of usein the field of safety and health at work.”

The Agency started work in September 1996 in Bilbao, Spain, becoming fully operationd by
1999. During this time, it established a network of Focd Points in eech Member State and
developed basic information activities within three key aress.

Information network — building the links
Information projects — collecting knowledge
Information services — communicating knowledge

The Agency’s activities are decided by the Adminigtrative Board, based on a four-year rolling
programme and a more specific annua work programme. In drafting these, account is taken of
the views expressed by European ingtitutions and socid partners, as well as other important
safety and hedlth organisations and user groups.

This programme for 2002-2005 is an update of the Agency’s second four-year rolling
programme 2001-2004. It reflects the experience gained through the Agency’s establishment
phase and its vison and drategy for the future, as well as input from the Foca Points, Board
interest groups and Agency units. It dso takes into account the findings of the Agency's
evauation that was completed at the end of 2000 and the conclusions of a pre Board seminar
that discussed thesein March 2001.

The programme provides a framework for the detailed annua work programmes and dlows
aufficient flexibility in planning to teke account of the future European OSH priorities and actions
that will be outlined in the new Community Strategy for Safety and Hedlth at Work (2002).

It is based on the following mission, vison and drategic gods:

1.1 Mission and vision

The following generd mission and vision statements underpin the Agency’s strategy:

The Agency is the European Union organisation responsble for the collection and
dissemination of information that can serve the needs of people involved in safety and hedlth
at work.

It is the vison of the Agency, through its information activities, to promote high levels of
safety and health and to support the goa of making European workplaces safe, hedthy and
productive.
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1.2 Strategic goals

Within the framework of the Agency Regulation and context of the misson and vison, four
Srategic gods can be identified:
Two generd:

The Agency shdl create the principal source of safety and heslth information in Europe and
the most comprehensive and user-friendly resource on the Internet.

The Agency shdl actively support the formulation and implementation of safety and hedth
palicies, and the organisations involved in this process.

And two specific:

The Agency shdl promote the identification and sharing of information on good practice
solutions at the workplace level.

The Agency shdl promote Member State co-operation on information collection and
research and thus make the best use of resources.
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2 INTRODUCTION

2.1 Therolling work programme 2002-2005

According to its founding Regulation, the Agency is based on a decentrdised network and
partnership philosophy. This meansthat it must be:

Flexible enough to meet the varied information needs of the Agency's many different users, in
a variety of activity areas and on different levels, from European inditutions to individua
workplaces in the Member States.

Transparent and accountable for its actions to Member State Governments, Socid Partners
and the European Commission represented on the Adminigtrative Board for the management
of its activities and finances. (For financid management issues, aso to the European
Parliament, to Financia Control and to the Court of Auditors).

In order to achieve this it is important that al of the Agency’s key interest groups and partners
give input to the development of its Work Programme and contribute as appropriate to its
implementation.

With its rolling work programme for 2001-2004, the Agency entered a new era of development.
While the first rolling work programme (1997-2000) set out the goals for the establishment
phase, the 2001-2004 programme built on the Agency’s achievements during its first four years
of operation. These include a well-established infrastructure, based on a Europe-wide
information network of Focad Points, a strong support system of expert groups and Topic
Centres and a range of high quality eectronic and paper-based information services and
products.

This rolling work programme is based on in-depth discussions about the Agency's Strategic gods
with al gtakeholders represented on the Agency's Adminidrative Board. On this bads, the
Agency has entered the new millennium well prepared and ready to meet Europe's safety and
hedlth chalenges and related information needs.

These chdlengesindude:

At European Union level, the European Commission® will prepare a new Community
Strategy on Safety and Hedth a Work for the next four to five years. The Agency
contributed to the preparation of the new Strategy through the organisation of aworkshop in
April 2001 in co-operation with the Swedish Presidency and the European Commission.

The European Parliament has entrusted the Agency with setting up preparatory measures in
2001 for a multiannua action programme to develop and exchange effective good practice
examples that reduce accident risks and that meet the relevant legidative requirements
established by European Directives and nationa legidation and guidance. The “Hedth and
Safety for SMIES’ preparatory measures are consistent with the objectives of the European
Wesek for Safety and Hedth at Work.

Also, the enlargement of the European Union will have a consderable impact on Agency
business. The first steps towards integration of the Candidate Countries in the network and
activities of the Agency have been outlined and full integration can be expected towards the
end of the planning period.

! See Communication from Commission to Council, European Parliament, Economic and Social Committee and
Committee of the Regions, Socia Policy Agenda, COM (2000) 379 final of 28.6.2000
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At Agency level, the externd evaluation carried out at the end of 2000 has provided detailed
information about the Agency's success o far in achieving its objectives. It indicated thet the
Agency has been reasonably successful in building up its Focad Point network, in cresting a
date of the art website and in producing quadity information products and events. Its magor
chdlenge for the future isto communicate better with its users. Thisissue has been addressed
in a user communication needs survey that is to be carried out during the second haf of
2001.

The condderations about a new Community OSH-strategy, the results of the Agency evauation
and viewpoints expressed by the interest groups of the Board, the Foca Points and the Agency
itsdlf are important contributions to the Commisson’sreview of the Agency Regulation scheduled
for 2001/2002.

The Agency's 4-year rolling programme will reflect the outcome of these initiatives when it is
revised and rolled forward as part of the annua planning exercise, i.e. in 2002 for the period
2003-2006. More specific gods and priorities will likewise be reflected in the annua work
programmes that form an integra part of the rolling programme.

2.2 Theannual work programme for 2002

According to the Agency Regulation, an annua work programme shall form part of the four-year
rolling programme.

In order to be flexible as regards the forthcoming European drategy, to be more focused in its
activities and to ensure a better involvement of its network and improved communication with its
targets groups and end users, the Agency has reduced the number of new initiatives in 2002.

In this document, the specific tasks and goa's that make up the annua work programme for 2002
are presented in Section 6 (page 19), following the rolling work programme,

In addition, project overviews and detailed project sheets covering dl Agency information
projects 2002/2003 are presented in annex | (page 27).
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3 BUILDING THE LINKS

3.1 Optimising Agency and Network resour ces and co-oper ation

The Foca Point network is centra to the Agency’s functioning. The Agency evauation, while
recognising the achievements of the network to date, highlighted differences in the Member
States funding and saffing of Focal Points. The network needs to be continuoudy improved as a
whole.

The Agency will drive to improve the organisation of future information activities, ensuring that
the tripartite Focal Point network is involved in the most appropriate and cost efficient way.
Information activities can represent a considerable burden on the networks and the consultation
process with the socia partners and other important organisations can be especidly time-
consuming.

The Agency will achieve further network improvements by:

Deveoping a more flexible concept of information projects, with different levels of Foca
Point network involvement, according to the feaghility of collecting information via externa
consultants/Topic Centres (depending on rea capacities, efficiency and type of information
needed).

Improving the working relationship between the Board/Bureau, the Agency, the Foca
Points, the expert networks and externd consultants, including Topic Centres as
recommended in the Agency evauation (based on arevised model for the basic rdationship
and key functions of the Agency’s network). The further involvement of the Foca Point
network in Agency planning will ensure that the products of information activities respond to
al Member States OSH priorities.

Establishing a second generation (2002-2005) of Topic Centres building on the experience
of the lagt three years. These will comprise two mgor Topic Centres — one covering
research on work and hedth and another dedling with good safety and hedth practice
induding systems and programmes. This will provide a flexible source of high qudity safety
and hedth expertise in the Member States to assst in the implementation of its work
programme. A direct link from the Topic Centres to the national networks will be established
viathe Focal Points.

Encouraging ongoing improvement in network relaions and organisng periodicaly
comprehensive evaluations of the Agency’s network structure and co-operation. The results
of the user communication needs survey will provide important input for improving
communication at nationd level. The Agency network structure will dso be reinforced with a
direct link between the nationa Focal Points and the second-generation Topic Centres.

Devedoping the co-funding sructures so they fit with the nationd systems and targeting the
drategic information needs related to the maintenance and development of the nationd
Agency websites and improved communication with the end users. Increased co-funding will
improve resources available for common European activities, while nationd activities mug, in
the future, be fully nationaly funded.
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3.2 Extending network partnership

The provison of basc safety and hedth information can only be ensured if the network of the
Agency includes the most important nationd and internationd information providers. Extenson of
the network to ensure that al relevant information providers participate effectively in the nationd
networks is an important objective, asis ensuring inclusion of non-governmenta safety and hedlth
resources, such as professona organisations. It is especialy important that socia partners and
OSH-practitioners contribute to this active information exchange.

Theinternet and other means of eectronic communication are the Agency’s principa networking
and communication vehicle. Over the programme period, the Agency will:

encourage and facilitate the active participation of al European and international network
partnersin the development of the Agency’sinformation network of websites,

develop the extranet facility to strengthen co-operation and information exchange between
itself and its network partners;

3.3 EU-leved network developments

Sygemdtic information exchange will continue with the rdevant services and committees of the
Commission and other Community bodies such as Parliament and ECOSOC. The am is to
provide the Community bodies with the rdevant OSH information and assstance they need in
order to improve the quaity of employment by turning Europe into a safe, hedlthy and productive
place to work.

The Agency will gtrengthen rdaions with DG Employment and Socid Affars and its OSH
committees. It will assist the Commission in the promation of the New Community Strategy for
Safety and Hedth & Work (2002) and play an active role in its implementation, including
activities to maindream safety and hedlth into other Community policy aress. In order to ensure
proper coheson between Commisson and Agency work, a “memorandum of understanding”
may be considered appropriate.

Systematic collaboration will dso be established with other Commisson services involved in
agpects of occupationd safety and hedth, focusng especidly on DGs Enterprise, Research,
Enlargement, Education and Culture, Hedlth and Consumer Protection, Fisheries, Trangport and
Energy, Environment, Interna Market, etc.

Exchange of information with the European Parliament and the European Economic and Socid
Committee will be continued and consolidated.

In addition, stronger links will be sought with the European socid partners, as well as in-depth
co-operation with the European confederations UNICE and ETUC, dready participating in the
Agency network. Exchange and provision of information has started and will be systematicaly
developed with the Sectorad Sociad Didogue Committees and relevant European organisations
such as, CEEP (European Centre of Enterprises with Public Participation), UEAPME-
EUROPMI (European Association of Craft, Small and Medium-Sized Enterprises), tc.

Stronger relations will be fostered with European networks of OSH professonad practitioners
and ad hoc networks such as on Workplace Heath Promotion (WHP). Also, links will be further
developed with other European Agencies, in particular the Dublin Foundation, based on the
revised Memorandum of Understanding, in order to incresse trangparency and to avoid
duplication of work.
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3.4 BeyondtheEU

Priorities for the development of networking outsde the EU are based on three types of
relationship: Partnership, Co-operation and Contacts.

Partner ship:

Candidate Countries: Sysemdtic network co-operation with the intention of involving al 13
countries in the Agency information network. Further develop the tripartite Foca Points and
the building of nationa information networks and nationa Agency web-sites. The next steps
will include participation in rdlevant Agency information projects and other activities, such as
the European Week. It is expected that over the planning period the Candidate Countries
will be fully integrated in the Agency’s network activities and that their participation at Board
level will be dlarified as part of acommon solution for Agencies with tripartite Boards.

EFTA countries. Continue web-site co-operation and extend their involvement in the
Agency's information network, especialy in relation to relevant Agency information projects
and the European Week. The EFTA countries will dso be integrated gradudly into the
Agency’s network activities,

USA: The Agency’s rdaions with DOL-OSHA will be further developed within the
framework of EU/US co-operation, especidly regarding the common web page that was
established in 2000, the development of network-partnership and the information exchange
on specific topics of common interest.

Other major trade partners, such as Canada and Audrdia: continue to develop close
network partnership based on joint websites and specific projects of common interest.

Co-operation:

International Organisations such as the ILO, the WHO and PAHO: continue to develop
co-operation on grategic issues including joint web-sites and co-ordination of activities such
asthe ILO’'s SafeéWork programme and WHO' s workplace health promotion activities.

European/International Networks, such as WHP and APOSHO: develop structural web-
links to these organisations and explore the possibility of co-ordinating activities, including
regular meetings.

Contacts:

Other countries and OSH organisations: Link from the Agency web-site to relevant web
pages and include on the Agency's mailing list for publications etc.
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Table 1. Promoting global network partner ship 2002-2005

Actions: 2002 2003 2004 200
5

Optimising Agency and Networ k resour ces and co-oper ation

Stakeholders give input to and participate in Work Programme

Review concepts of information projects /1
Review working relationship with Board/Bureau and network 1 1

Extending network partner ship

Increase participation in national networks, especially of social —
partners and OSH-practitioners

Promote the role and raise awareness of the Agency Web site |

Systematic information exchange with European Community bodies |

Strong links to European social partners ]

Establish information exchange and links with OSH-professionals —
and OSH-networks

Linksto European Standardisation bodies I

Systematic network co-operation with the Candidate Countries [

Further develop the involvement of the EFTA-countries ]

Closer co-operation with the US based on the EU/US agreement ] ]
Further develop the strong links to the International Organisations [ ]

Develop specific linksto International Networks I

Setting up links to other Non EU countries and OSH organisations |
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4 COMMUNICATING KNOWLEDGE

4.1 User needs: ensuring the Agency ison theright track

It iscrucid that the Agency organisesits activities in the most gppropriate way to meet the needs
of its key user groups. Its principa stakeholders (governments, employers, trade unions and the
Commission) are represented on the Agency Board and in al network activities, both at
European and nationd level. This gives them the ability to influence directly the tasks and goal's of
the Agency, as wel as to monitor the implementation of its activities. However, it is dso
important that the Agency is aware of the needs of other user groups, i.e. people involved in
safety and hedlth at work, such as OSH-experts and decison-makers at al levels including socia
partners, safety and health practitioners, employers, workers and their representatives a
enterprise level.

Thiswas underlined by the findings of the Agency’s evauation. The report summarises one of the
main recommendations as ‘communicating decisvely better with cusomers. The evauators
identify a need to take ‘ decisve measures to address, assess and meet customer needs . As well
as conddering ways of improving disseminaion channels and mechaniams, they dso dress the
need to put in place improved feedback mechanisms.

As pat of its follow-up to the evauation's recommendations, the Agency is undertaking a user
communication needs survey (2001) that will inform a revised communications strategy, including
the necessary tools for dissemination and for the provision of user feedback on an ongoing basis
(2002).

As far as posshble user feedback will be incorporated in the internd management procedures.
More comprehensive externad assessmentswill be carried out at least every four yearsin order to
review in-depth the Agency’ sinformation activities.

4.2 Providing OSH information on the I nter net

Continuous development of the Agency’s web Ste as a comprenensve and user-friendly
information resource is a key task for the Agency in pursuit of its Strategic god to become
Europe' s firgt reference point for information on occupationa safety and hedth. The Agency will
continue to develop its network of websites as a portal providing access to national, European
and internationad OSH information. It is supported in this activity by the nationa Focd Points at
Member State level and by externd contractors, including Topic Centres, a European and
internationd level. The established network structure based on 10 common categories (news and
events, legidation; good practice; research; publications datistics, systems and programmes,
training; topics) will be complemented by enhanced navigation tools and search functions (based
on search spiders and a multilingud thesaurus of OSH terminology) as well as automated
trandation tools. The Agency will continue to improve the usability of the Stes and accessibility of
our on-line information to meet more fully the needs of its different user groups, including
practitioners at workplace level.

In addition to generating its own information resources and making them available viaits network
of web dtes, the Agency and its Focal Points am to provide the most comprehensve set of
internet links to validated on-line OSH information resources. These include safety and hedth
related databases, a nationa, EU and internationa level made accessble directly from the
Agency’s web stes without the need for further processing. This information can asss in the
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identification of safety and hedlth risks, inform about European and nationd legidation, guiddines
etc. provide examples of good practice, and act as a guide to sources of safety and hedth
expertise. The overdl intention is to create the principa porta to occupationa safety and hedlth
information. Over the planned period, the Agency network will expand to include EU Candidate
Countries. In addition, the Agency will continue its drategic co-operation with internationd
partners with the am of developing agloba porta for OSH information.

The Agency intends to reach this god by ensuring:

The continuous development of basic safety and hedth information links through the
provision of resources within the framework of its annua work programmes

Common targets for the information links to be provided by the Agency and its Foca Point
network, based on the priority topics agreed by the Board

Proper maintenance, update and promotion of information on the Agency website, especidly
on good safety and health practice for users at company level

That during the first hadf of the planning period, that basic OSH information under al
categories is made available on the Agency’s Ste as well as the nationd Sites, following the
agreed system of sub-categories

4.3 Improving Web-facilities, ensuring quality and meeting users needs

As the Agency’s user groups are broad and have varying information requirements, providing
user-friendly access to the information held on the internet is a key issue. The Agency will
promote this by:

Improved targeting of information through, for example, better indexing of the Stes, more
comprehensive sets of frequently asked questions, and the development of sub-web stes for
specific topics, sectors and user groups

Implementation of its policy of ‘continuous improvement’ of the web sites through the use of
proven technologies in order to provide users with easy access to rdevant OSH information
and the introduction of news ddlivery services

Deveoping and goplying common guiddines on the provison of information, addressng
issues such as vaidity and scientific soundness

Incorporating the use of the Internet into a regular assessment of user needs that covers al of
the Agency’ sinformation activities. (Seedso 4.1)

Developing “virtud communities’ for OSH-experts and professionas and seeking to widen
access to its information through co-operation with information networks for citizens,
schools, libraries etc.

4.4 Complementary Communication Services

As pat of the Agency’s integrated gpproach to information and communication issues, other
communication vehicles and channels will be used both to support and raise awareness of the
Agency, its role, and its information services and products. These include publications (such as
newd etters, magazines, information reports etc.), CD-ROMs and videos, events and campaigns,
conferences, seminars and briefings, and media relations. The Agency will organise annudly a
mgor safety and hedth event and participate, in partnership with national Focd Points, in
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congresses and fairs. Priority will also be given to co-operating with EU Presidencies on safety
and hedlth events.

An important goa for these activities is to keegp the politica decison-makers, as wdl as the
generd public, informed about OSH developments in Europe and to help ensure a high profile
for OSH across the EU. Activities will be closdy linked to the New Community Strategy for
Safety and Hedlth at Work.

The Agency provides information in response to ad hoc information requests. These will be
prioritised according to criteria agreed by the Board taking into account resource implications for
the Agency and its network, European added vaue and relevance to policy setting and
implementation.

45 Campaign activities

These include the organisation of European awareness raising events such as the European Week
for Safety and Hedth a Work and other rdlevant programmes, depending on the availability of
resources and evaluation results.

To improve forward planning of future European Weeks, the Agency’s Board will be asked to
decide on themes two to three years ahead. The 2002 European Week will focus on
psychosocial issues, especially work-related stress.

Proposed themes for subsequent campaigns are:
OSH and dangerous substances — 2003?
The themes for 2004 and onwards should be based on the new Community Strategy.

2 Dangerous substances was the theme that received second most support following psychosocial risks
when the Board voted on the theme for 2002
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Table2: The Agency - Your link to safety and health at work 2002-2005

Actions: 2002 2003 2004 200
5

User needs. ensuring the Agency ison theright track

Assessment of user needs/sati sfaction with Agency services/products | — | —

Providing OSH information on the I nternet

Development of links to basic OSH information within all categories [

Common maintenance, update and development as well as promotion
targets for the Agency and its FP-network

Basic information provided within all key information categories |

Improving Web-facilities, ensuring quality and meeting users’ needs

Improvement of Web-site user-friendliness, navigation, design etc. |

Widen access to information through “virtual communities’ and co-
operation with public info-networks

Review of common guidelines for information provided — I

Complementary communication services

Corporate information on Agency goals and achievements [ |

Regular news through Agency Newsletter, Magazine and press [ ]

Annual Agency eventsin Bilbao and participation in key OSH-events | |

Information in response to ad-hoc requests [ |

Campaign activities

Annual European week for safety and health at work
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5 SUPPORTING POLICY MAKING AND IMPLEMENTATION

To achieve its god of actively supporting hedlth and safety policy activities a European and at
nationd leve, the Agency will provide grategic information to the ingdtitutions and organisations
involved in the political decision-making process a EU-levd. This includes providing information
to the Council, the European Parliament, ECOSOC, the European Commisson and the
Advisory Committee on Safety, Hygiene and Hedth (ACSHH), for example to enable such
bodies to debate the need for action and set a European agenda.

In this respect, the Agency will:

Process collected data to identify trends and common themes, and to take account of
different nationa contexts. In this way, a European ‘added vaue will be provided.

Ensure the interests of the key stakeholders are reflected in a balanced way.

Provide drategic information that can support the successful implementation of safety and
health policies at European and nationd level.

5.1 Devedoping a European monitoring system for structural OSH-infor mation

Within the Agency’s key task of gtructurd information collection, a core activity has been the
project "The State of Occupationd Safety and Hedth in the Member States in the EU — PFilot
Study”. This study provides an important input to the development of a comprehensive European
occupationd safety and hedlth monitoring system in close co-operation with the Member States
and the European Commisson. Furthermore, it may serve as the badis for the identification of
common European priorities, eg. in relation to the new Community Strategy for Safety and
Health a Work (2002).

Based on the detailed evauation of the pilot project on the State of OSH project, a revised
concept will be developed. This will take account of the new Community strategy on safety and
hedlth of work, aswell as current discussions on the development of qudity of work indicatorsin
the fidd of safety and hedlth.

This sysem should provide the Commission, the Member States, socid partners and other
groups involved in policy-making, with information about:

Common trends and chdlenges in the Member States related to key safety and hedth
developments and indicators,

Priority areas for preventive action;

Preventive capacitiesinfrastructures and their efficiency;
Successful preventive OSH concepts,

Efficdency of safety and hedth policy.

The Agency will, in co-operation with the Member States, Eurogtat, and the Dublin Foundation,
collect additiond information to contribute to:

Harmonisation of identified quantitative and quditative data types linked to State of OSH.

Closing knowledge gaps in the pilot study eg. related to employability/employment status,
company size, age and gender.

Development and implementation of indicators for key safety and hedth themes.
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Clarification of schemes and data related to occupationa diseases.

This information will aso form an important basis for the planning of future work programmes of
the Agency.

5.2 Collecting strategic information on specific topics

In order to ensure that specific information projects can be used in the development of European
and nationa safety and hedlth policy/actions, the Agency will:

Provide summaries and assessments of the data collected via the Agency’s Focd Point
network or via external consultants/Topic Centres.

Organise the information projects to:

Collect and disseminate information about good safety and health practice within the
priority aress identified. This will support preventive action a workplace level by
sharing practica solutions (good practice).

Collect information about tools and concepts within systems and programmes. This
will support the development of modern and efficient OSH-infrastructures and tools in
the Member States.

Provide research information to support policymaking and discussion at national and
European levd, eg. inthe ACSHH.

Collect and disseminate information about the safety and hedth implications of the
changing world and the new risks emerging from this development. This will ensure
that proactive measures can be taken to prevent possible negative hedth effects of the
rapid changes that take place in the world of work.

Coallect and disseminate information focused on sectors where needs are documented
and agreed. As sector-related activities it is proposed to give priority to the fisheries
sector in 2002, the education sector in 2003 and the agriculture sector in 2004.

Collect and disseminate information that can promote mainstreaming of safety and
hedth into other policy areas. In 2002 a workshop will be organised to look into
experiences as regards mainstreaming of safety and hedlth into education. Based on the
outcome of this workshop, as wel as the forthcoming Community strategy, a proposa
for future Agency work will be prepared

Seek innovative ways of including the experiences of companies and socid partners, as well
as preventive services, sector organisations, professiona organisations and safety and health
practitioners, in the collection and ditribution of good practice.

Organise itsinformation projects in the planning period within the following topics

Safe and healthy work in SMEs

Changing wor ld of wor k/emer ging safety and health risks
Safety and health information for risk sectors

Promoting a preventive safety and health culture

These topics will be reviewed in the light of the forthcoming New Community Strategy for Safety
and Health at Work 2002.

Page 16 of 27



Corporate Plan 2002-2005 and Work Programme 2002 — Final

An overview is given below of expected structurd and drategic information project activities. It
should be noted that Agency information projects are based on arolling approach, according to
the duration of the individud projects (normdly 1-2 years), with new activities not starting before
old ones are finaised.

As mentioned earlier, the Agency’s future information project activities will be identified and
decided in the light of the new Community Strategy on Safety and Hedth at Work and the
Agency evauation projects. A detailed project overview is presented under the annua work
programme goals for 2002 (chapter 6).

Table 3: Supporting policy making and implementation 2002-2005

Actions: 2002 2003 2004 200
5

Developing a Eur opean monitoring system for structural OSH-infor mation

Inventory and workshop on national OSH monitoring systems T

Preparation of OSH monitoring survey model I

Organisation of the 2™ State of OSH-survey T

Collecting strategic infor mation on specific topics

Safe and healthy work in SMEs

Changing world of work/emerging safety and health risks

I |
I |
Safety and health information for risk sectors | |
Promoting a preventive safety and health culture | |
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6 ANNUAL WORK PROGRAMME 2002

In this section the specific development goals and activities of the Agency for the year 2002 are
presented following the sections of the rolling work programme.

6.1 Buildingthelinks- Promoting global network partnership
In 2002, the Agency will focus its network activities on the following gods:

Optimising Agency and network resour ces and co-oper ation

Further improve Foca Point and nationd network involvement via new extranet facilities,
improved didogue, and involvement in dl phases of the planning and implementation process
of the Agency’ swork programme.

To this end, organise a structured pre-planning input phase in spring 2002 with a Bureau-
Foca Point planning seminar in September 2002 and WP2003-implementation seminar in
December 2002.

Increase funding in 2002 for the annua subsidy of max. 35.000 EUR and 40.000 EUR
respectivly per Focd Point® aimed a further web-site development and improved
communication with end-users following the findings of the user survey.

Use the Focd Point progress reports to monitor development of the network and
effectiveness of the co-funding scheme. These reports will be summarised in the Agency’'s
Progress Reports to Board and Bureau and in the Annual Report.

Establish a second generation of Topic Centres (2002-2005) — one covering research on
work and hedth and another dedling with good safety and hedlth practice including systems
and programmes. These will provide the Agency with a flexible source of high qudity safety
and hedth expertise in the Member States to assst in the implementation of its work
programme. A direct link from the Topic Centres to the nationa networks will be established
viathe Foca Points.

Extending network partner ship

Ensure an gppropriate level of network membership in the Member States covering all
relevant OSH information providers, with specid emphasis on the socid partners and OSH-
practitioners, and to improve communication and consultation processes.

During 2002, to promote the Agency Web site and other key information services and
outputs a nationa, European and internationd level. Speciad products will be developed,
with assstance from the Topic Centre, for the promotion of good practice on the Agency
web site.

Systematic exchange and strategic co-operation in 2002 with the European Commission will
focus on DG Employment, and in a co-ordinated way dso with DG Enterprise, DG
Research, DG Enlargement, DG Education and Culture, DG Hedth and Consumer
Protection, DG Fisheries, DG Internd Market, DG Environment and DG Information
Society. Co-operation with EUROSTAT and the Commission’s offices, representations and
delegations, aswdl as Info Points and other communication infrastructures.

¥ Subject to budget availability and Board decision. (€35.000t0 A, B, DK, GR, NL, L, P, S, FIN, IRL and €40.000
toD, F, I, E, UK)
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Further develop the links to the European Parliament and its committees (including the
organisation of an annua exhibition and presentations), to ECOSOC, the Council and
relevant Representations.

Develop strong links to European socid partners and business networks, as well as OSH-
professonds, through regular meetings in Brussdls, facilitated through the joint meeting
fecilities with other Agencies.

Implement the principles for Agency rdationship to non-EU countries and internationa
organisations with specid focus on:

- Stepwise incluson of the Candidate countries in the Agency’s network, starting with
the establishment of Focad Points, nationd networks and an Agency web-dSte as
foreseen in the project granted by Phare in 2001. To apply for further support from the
Phare programme in 2002 in order to continue the initiatives started in 2001 and to
introduce new ones e.g. to organise the planned European Week aso in the Candidate
countries.

- Continue the positive co-operation with the EFTA countries within a more structured
partnership including observer status a Foca Point meetings.

- Take further steps in the EU/US co-operation following the conclusons of the joint
conference in November 2000 and develop network partnership with a Foca Point
arrangement and a network comprising relevant organisations in the US in order to
provide easy access to safety and hedth information.

- Develop and implement appropriate network partnership models with OSH
organisations in Canada and Australia based on the arrangements agreed in 2001.
Develop dso the co-operation links with New Zedand and South Africa that have
shown astrong interest in the Agency.

- A draegic globa co-operation gpproach re OSH-information activities will be
developed further in 2002 based on the arrangements agreed with the international
partners including the ILO and WHO as well as contacts established with PAHO,

ISSA, ICOH etc.
Table 4: Network activities Budget 2002
Information requests and other costs P.M.
Focal Point subsidy €450,000
Mestings of Focal Points and expert groups €140,000
Non-EU network meetings €60,000
Meetings of the Administrative Board and Bureau €180,000
Total €830,000

6.2 Communicating knowledge—your link to safety and health at work
In 2002, the Agency will focus its information and communication services on the following gods:
User needs: ensuring the Agency ison theright track

One of the centrad recommendations of the independent evauation of its performance to date
was that the Agency needed to ‘communicate decisively better’ with its users. The results of
auser communication needs survey undertaken in the second haf of 2001 will give input to a
new communications drategy. This will include the setting up of feedback mechanisms, such
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as user pands, to ensure an effective ongoing dialogue between the Agency network and the
user groups it serves.

Providing OSH information on the Internet

Further develop the links to the European Parliament and its committees (including the
organisation of an annual exhibition and presentations), to ECOSOC, the Council and
relevant Representations.

Maintain and update the information on the Agency’s dte at http://oshaeuint provided
through web-features like the European Week and Accident Prevention Sites and databases
such as those developed by the Topic Centres and the vast amount of links to OSH-related
information on web-stes world-wide by:

- maintenance to ensure that there are no broken links
- enauring that the data on the system is current
- introducing new information to mirror current topics

To this end develop a maintenance policy for the Agency network, including quality targets
and a st of generic tools and dectronic schemes for adding and maintaining information a
the Agency's web site network.

Via the information project activities planned for 2002, to add further information and
develop sectoral sections on the following topics: psychosocid issues (dress), high-risk
sectors (fisheries).

Promotion of available OSH information, especialy regarding good safety and hedth
practices for enterprises.

Development of the Agency’s Internet network to accommodate additiond partners, notably
Candidate Countries.

Continue the development of the web Site as a globa portal by strengthening the Agency’s
links with the USA (according to the EU/US agreement) and other mgjor partners, including
the Candidate countries, Canada and Audrdia, as well as with international organisations
such asILO and WHO.

Improving Web-facilities

Redesign the Agency's web site network to improve usability and access for safety and
hedlth practitioners at workplace level and to accommodate expansion of the network.

Develop user-friendly access to company and practitioner-oriented information (with specia
focus on SMES) through a dedicated interface on the Agency's web ste and to improve
access to and information exchange on the Good Practice On-line Forum

Asociated developments will include the improvement of the Sit€'s navigability and search
functions. To this end the Agency will work with the Trandation Centre to develop an OSH
keyword thesaurusin 2002.

Use of the extranet as a collaborative system between the Agency and its partners to support
networking (forum, document repository, databases — such as user directories).

A feashility study will explore different technica possibilities for end users to locate more
easly rdlevant OSH information on the Agency’s network and partner Sites.
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Complementary communication services

Communication strategy: A revised communicetion srategy will be developed, together
with the Focal Points, based on the results of a user communication needs survey carried out
in the second haf of 2001. As well as congdering the vehicles and channds of
communicetion to be used, this will include new mechaniams for ensuring effective user
feedback from the Agency’ s key user groups on an ongoing basis.

Promotion of web-information: The promotion of the vast amount of safety and hedth
information that can be accessed on the Agency’s web-gte will be intensfied in 2002. This
will be done partly by new promotion initiatives of the web-site as such and partly through
the development of new eectronic and paper-based information products based on the
information available on/via the Agency website. Specid attention will be paid to good
practice information and sectoral information to practitioners and other end-usars a
company level, especiadly SMEs. To this end the outcome of the healthcare project will be
discussed with relevant European networks and sector organisations for drategic co-
operation and development of a sustainable information system at EU and nationd leve.

Campaigning / European Week: The Agency will co-ordinate the European Week 2002,
focusing on psychosocid issues, epecidly work-related stress. Community funding will be
used to provide “seed money” (€40 000-€60 000)* to Foca Points for stimulation of
activities & Member State leve following the recommendations of the evaduation of the
European Week 2000. A good practice award scheme will take place and the Agency will
co-operate with the Spanish and Danish EU Presidencies in the launch and closing event. An
externa evauation will be carried out®. The European Week 2003 on dangerous substances
will be prepared for launch in early 2003.

Information delivery: As part of the Agency’s follow-up to the recommendations of its
evauation, it will seek to develop drategic publishing partnerships to facilitate the production
of its various publications in additiond languages. The Agency will continue to develop its
twin-track approach to communication based on eectronic and print channels.

Project reporting and promotion: Dissemination and promotion activities will be adapted
to the information needs of each project and the characterigtics of the main target groups.
They will include the production of reports and fact-sheets, forum, internet pages, CD-
ROMs etc. as well as the organisation of specid promotion events and presentations at
European and nationd leve.

Mediarelations. The Agency will continue to develop its links with the OSH media and to
promote safety and hedlth via the mainstream media through campaigns such as the European
Week and via strategic co-operation with the key OSH-magazines.

Supporting the Focal Point network: The Agency will, as follow-up of the user needs
survey, agree agppropriate support to Focal Points as regards communication with
stakeholders, media and end users. It will continue to provide core communication tools —
campaign materid, fact-sheets (in al Community languages) to support the communication
work of the national Focal Points.

* For co-financing (max 50%) by Focal Points of projects. Subject to budget availability and Board decision.
(€40000t0 A, B, DK, GRNL, L, P, S, FIN, IRL and€60000to D, F, I, E, UK)
® Budget for evaluation, maximum € 50.000. Subject to budget availability and Board decision.
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Exhibitions/events. The Agency will organise an EU-session of workshops at the World
Congress on Occupationa Safety and Hedlth in Vienna from 26 to 31 May 2002, aswell as
being present in the linked exhibition. The Agency will aso organise an SME-session during
the Danish Presidency conference on accident prevention in the second half of 2002. It will
assg the Spanish Presidency in the organisation of workshops 2002 in Bilbao on
Maingtreaming of OSH in education and on OSH-monitoring systems. The Agency will dso
assig in the information work related to a New Community OSH-Strategy Conference in
Barcdonain April 2002.

Research co-operation: Prepare a guide to EU-research funding and promote the
development of a research partnership system with assstance from the Topic Centre and
Focal Point/ TNG and in co-operation with DG Research.

Information requests: The Agency will in 2002 be able to handle a limited number of ad-
hoc information requests within the established procedure.

Table 5: Information services Budget 2002
Providing OSH information/web facilities €250,000
Complementary communication activities €440,000
Trandation €480,000
Total €1,170,000

6.3 Supporting policy making and implementation
In 2002 the Agency will focus its information project activities on the following gods

Developing a European monitoring system for OSH:

- Preparatory study for a possible OSH monitoring system at European level. This will
be basad on the results and evaduation of the pilot sudy and on an inventory and
assessment of current OSH monitoring systems in the member dtates, followed by a
workshop discussion (March - November 2002)

Safe and healthy work in small and medium sized enterprises (SMES):
- Development and exchange of good practice within the frame of the SME scheme for
prevention of work-related accidents (January 2001 - December 2002)

- Successful safety and hedlth assistance schemes for SMEs (January 2002 — December
2002)

Changing world of work/Emerging safety and health risks:
- Devdopment of an information sysem for new research on changing world of
work/emerging OSH risks. (January 2002 — December 2002).

- Women's safety and hedth - collection and review of research information (January
2002 - December 2002)

Safety and health information for risk sectors:
- Development of an information sysem on safety and hedth in the fisheries sector
(January 2002 - December 2002)
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Promoting a preventive safety and health culture:
- Preparation of documentation for the European Week 2002 on psychosocia issues,
especially work-related stress (January 2002 — December 2002)

- Preparation of documentation for the European Week 2003 on dangerous substances
(January 2003 — December 2003)

- Mandreaming occupational safety and hedth into the education sysems —
programmes, practices and experiences (January 2002 — December 2002)

Table 6: Information projects Budget 2002
Devedoping a European monitoring system for OSH €40,000
Safe and hedthy work in SMEs €140,000
Changing world of work/Emerging safety & hedlth risks €180,000
Safety and health information for risk sectors €90,000
Promoting a safety and health culture, inc. EW 2002 €1,410,000
Maintenance, updating and follow-up €190,000
Total €2,050,000
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Table 7: Information projects 2002

GOOD OSH
PRACTICE RESEARCH SYSTEMS MONITORING CAMPAIGN

Developing a Eur opean monitoring system for OSH

OSH inventory and
workshop

Safe and healthy work in small and medium sized enterprises (SMES)

SME accident
prevention scheme

SME assistance
schemes

Changing wor ld of work/Emer ging safety and health risks

Research information
for new OSH risks

Women'’s safety and
health

Safety and health information for risk sectors

Information system
on OSH in Fisheries

Promoting a safety and health culture

Euro. Week 2002 on
psychosocial issues

Euro. Week 2003 on
dangerous
substances

Mainstreaming OSH
in education
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7 ANNEX | —PROJECT SHEETS

Gantt Chart

Developing a European monitoring system for OSH

IP-MO-FOLLOWUP Development of a European OSH-Monitoring system in the EU 1

Safe and healthy work in small and medium sized enterprises (SMES)

IS-CA-SME2001 SME accident prevention funding scheme 2001-2002 4

IP-GPSP-SME Successful SME assi stance schemes 6

Changing world of work/Emer ging safety and health risks

IPWH-NEW RISKS Information _system for. new research on changing world of 8
work/emerging OSH risks

IPWH-WOMEN Women’ S safety z_and hedlth a work - collection and review of 10
research information

Safety and health information for risk sectors

|P.GPSP-FISHERY D_evel(_)pment of an Information-system on Safety and Hedlth in the 12
Fisheries Sector

Promoting a safety and health culture

EW-2002-STRESS European Week 2002 on psychosociad issues, especialy work- 15
related stress

EW-2003-DS European Week 2003 on dangerous substances 18

IP-GPSP- Mainstreaming occupationd safety and hedlth into the education 21

MAINSTREAMING

system — programmes, practices and experiences
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Eurapenn Agency GANTT CHART

for Safety and Heolth
at Work
2001 2002
Code Title Start | Finish 7.1 N o — N N o — o
S EEEEEEEEEEEEEEEEEEEEEEEEEEE 2|
Developing a European monitoring system for OSH
IP-MO-FOLLOWUP |Development of a European OSH-monitoring system in the EU Oct/01 | Nov/02
Safe and healthy work in small and medium sized enterprises (SMES)
IS-CA-SME2001 |SME accident prevention funding scheme 2001-2002 Jan/01 | Dec/02
IP-GPSP-SME Successful SME assistance schemes Jan/02 | Dec/02
Changing world of work/Emerging safety and health risks
IP-WH-NEW RISKS Information §ystem for new research on changing world of a2 | Decioz
work/emerging OSH risks
IP-WH-WOMEN Women’s.safety apd health at work - collection and review of a2 | Decioz
research information
Safety and health information for risk sectors
IP-GPSP-FISHERY I_Devel_opment of an information-system on safety and health in the sanio2 | Decioz
fisheries sector
Promoting a safety and health culture
EW-2002-STRESS European Week 2002 on psychosocial issues, especially work- Jan/o2 | pecioz
related stress
EW-2003- DS European Week 2003 on dangerous substances Jan/02 | Dec/03
IP-GPSP- Mainstreaming occupational safety and health into the education Jani02 | Decioz
MAINSTREAMING  |system — programmes, practices and experiences




