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Application of “System Concept” in Medium and Heavy Plate Production in

Jinan Steel

PENG Bin, ZHAO Shu—jian, ZHANG Zuo—chun, WANG Shao-lu, CHEN Lei
(The Medium and Heavy Plate Plant of Jinan Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: Jinan Steel applied “System Concept” to the production process of medium and heavy plates. It made technology problems

put into the system frame. By solving the problems in technology, equipment, technology, basic management and other aspect,

integrated “management scanning, Six Sigma, lean production” and other tools, it solved the problems of medium and heavy plate

production by systemic methods. Various technical indexes were effectively improved, such as the revision rate in the production line

reduced to 1.6% from 6.5%, the output per month increased to 125 thousand tons from 96 thousand tons and the lead—time of the

products reduced to 11.2 days from 21 days.
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