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DESIGN-BUILD CONTRACTING IN CONSTRUCTION PROJECTS
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(Research Institute of Project Administration & Management, Tongji University )

Abstract
Design-build is a Tumkey method that important in a construction project. It could resolve the problems derived from the

separation process of design, procurement, and construction. It would be helpful in shortening the implementation duration,
reducing the cost, and benefiting both the designer and contractor. In Europe and North America, 10 ~ 15% of the total
projects use this method. The keys of Design — build lie in how to bid and how to evaluate the bids and how to control the
project, e.g. time control, cost control, and especially quality control. Generally, functional bidding is used in the Design-

build method when the function requirement is critical. There are several kinds of the Design — build contractor organizations.

The problems of using Design-Build in China and some suggestions are also given at the end of the paper.

Keywords: construction project, design-build, tumkey, engineering procurement construction (EPC), functional bid-

ding, constructive bidding
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