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New Styles of Contract Structure for Construction Project

LE Yun

(School of Economics and Management, Tongji University, Shanghai 200092, China)

Abstract: The new contracting methods and their definition, characteristics,and implementation for large-scale
construction projects are researched in this paper. The importance of the contracting method and it’s effects on
time control, cost control,quality control, organization and coordination during the project management process
is analyzed in order to find their pros and cons based on the new theory of modem project management. The
new contracting methods for large-scale construction projects are suitable in China and their implementation
methods are also presented in this paper.
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Fig.1 Normal construction project contract structore model
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Fig.2 Project develepment procedure for GC
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Fig.3 Contract structure for MC
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Fig.4 Project development procedure for MC
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Fig.5 Contract structure of CM model
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