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Abstract: Through literatures summarization, the meaning of business model is revealed. In the classic principal-agent
framework, the principle”’ s objective function is modified with value preference parameter. The win-win contract
design of business innovation between a telecom operator and a service provider in telecom business model is
investigated, and further analysis about model equilibriums is made. Results show that, the value preference

parameter can coordinate the benefits between cooperators and control agency costs effectively, and the marginal

output of the effort can affect the structure of incentives.
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