Accel eration of renewal of technol ogi es make managenent nore conpl ex
and i nduces

organi zations to absorb nore and nore know edge, in less and |ess
time; of course each nenber

of the organization acconplishes this task of its own but only a
collective effort is dooned to be

efficient. To cope with such a situation, it seens that we need a new
breed of managers or

| eaders.

In fact, any collective work inplies collaboration that is a team nm nd
and software tools. It is not

sufficient to acquire know edge: you have to understand it, exam ne
what it could be done with it,

appreciate the pro's and con's of its possible applications before
bui l ding projects based on it.

The rol e of the whole organi zati on which deserves the name of"

| earni ng organi zation" is to

| everage the acquired know edge to increase outconmes and performance

This new kind of mind is no |onger conpliant with former styles of
managenent and, even with

peopl e acquainted with teamwork, it is not safe fromfailure as it was
stated by Chauhan and

Bontis(1).

The principle is that if you allow information to reach individuals,
the result will not be the same

if you let each one turn it to results than if you incite themto

di scuss between them wi t hout

constraint, sharing and sel ecting ideas.

So you have to find an intermediary structure which would be
conpel I i ng enough to enforce a

m ni mum of di scipline avoi di ng excessive | ooseness whereas being

ni nbl e enough to allow the

expressi on of everybody and the free matching of ideas and opi nions.

In fact, we have not only to care about people and the way of managi ng
them but we nust

wonder whi ch kind of know edge we need and for which goal: thus, we
have to cone back to the

strategy of the firmand be able to translate into clear goals. That's
why even if you are a

supporter of a flat hierarchy and self-organizing units, you nust have
a | eader who tells which

way to go so that everybody might be able to know what he has to do
Once you know that, you

may choose the know edge you need either for current tasks or

i nnovative ones

Teamwork is a way to tackle conplexity and stinulate new ideas; but it
may be used either to

solve specific problens at a given tine or to durably inprove

per f ormance by | aunchi ng new

processes or products; so, you nay have various teans, tenporary or
per manent ones.

Accordi ng

to the purpose of the team you have various possibilities of choice
as for menbership and it is a

very inportant criterion; in every case, a "trusted conpetency" is a
must, as underline it Ken

Thonpson and Robin Good (2) . The term of "Bioteam ng" nust not |et us



bel i eve that we may

behave like ants but it rem nds us that we are social beings and
therefore have a potential for

cooperating and col |l ectively creating; ants too but they follow very
si mpl e and unchangeabl e

rules sufficiently efficient for what they are dooned to and that may
|l ead to very unexpected

energent situations. W shall observe that ants acconplish tasks in a
durabl e way and that for

such a type of tasks, they are highly specialized whereas for

i nnovating tasks the diversity lies in

the mnds as Moster shows it (3). OF course we are neither ants nor
hermtes and that is why the

choi ce of menbership is so inmportant in teans and depends on the very
nature of their purpose

In any case, notivation and passion are genuine drivers and the
successful |eader will take into
account these enotional factors
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