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Set up and Perfect Surface Engineering Index System

Ma Haitao

Abstract: The establishment and operation of surface index system are the core works,

which are the guidelines of operation management, the reference of cost calculation for op—

eration and the basic procedure for a careful accounting of enterprise production operation cost.

The scientific nature and effectiveness of cost analysis can be improved through the estab—lish—

ment and operation of this system.

And the key factors and potentials of cost control and re—

duction can be found easily. Since the annual cost in oilfield surface engineering is a huge

number, it is necessary to establish a surface index system to guide the surface system of op—

eration and management during the cost reduction strategy, which helps achieve the target,

improve the operation performance and reduce cost.
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