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Creating Exploration and Practice for Model Workshop

in Wide Heavy Plate Plant

ZHENG Linhong
(Jinan Branch of Shandong Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: Based on relatively extensive practical workshop management, the creating model workshop of 4 300 mm hot rolling

workshop was taken as an opportunity in wide heavy plate plant. By implementation of 5S management, of standardized operation,

strengthen the process management and performance management, improve problem solving mechanism, and strengthening the

construction of idea ability, the management level of the overall workshop was increased. The key technical and economic indicators

were improved significantly, and benefit RMB 12.7 million was creased per year.

Key words: workshopl management; model workshop; lean concept; visual management
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Work Practice for Strengthening Discipline Review in Shandong Steel

under the New Situation

WANG Jingzhou
(Shandong Iron and Steel Group Co., Ltd., Jinan 250101, China)

Abstract: The comprehensive governing party responsibility was earnestly implemented in Shandong Steel. The discipline inspection

work was strengthen, the honesty education was carried out continuously, the disciplinary review power was strengthen. A series of

exploration and practice for exert discipline fundamental function has conducted, that has obtained the good effect. The discipline

review ideas with the characteristic of state—owned enterprises has been gradually formed.

Key words: state—owned enterprise; discipline review; integrity education; review the strength
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