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Research and application of “6+6S” integrated tobacco leaf harvesting-curing service mode

MU Qing , LIU Jinhua, HUANG Depu, CHEN Liping’

Guizhou Province Tobacco Companies Qianxi’nan Municipal Tobacco Company, Xingyi 562400, China

Abstract: Leaf harvesting-curing is an important part of tobacco production process. Depending on tobacco growers cooperatives, Anlong

county takes the “6+6S” integrated service mode of tobacco leaf harvesting-curing. The “6” means 6 operating procedures, such

as mature picking, tobacco transportation, classifying and weaving, classifying and loading, specialized tobacco curing, unloading and

preliminary grading. The “6S” means 6S site management, including Seiri, Seiton, Seikeetsu, Shitsuke, Safety, Save. The “6+6S”

integrated service mode enjoys procedural process operation, workshop-based organizational management and standardized harvesting-

curing operation. It is beneficial for enhancing the organizational degree of tobacco production and the quality of tobacco leaves, and

realizing accurate control of production process, which may be promoted in practice.
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