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Abstract: To speed up natural gas industry development and improve the proportion of natural gas in the primary energy mix is the only
access to the rapid construction of a clean and low-carbon, safe and high-efficiency energy system in China. At present, oil and gas op-
erators are facing up with such challenges and opportunities that it is imminent to explore highly efficient production, organization and
operation modes. In view of this, a case study was made in the PetroChina Gas & Oil Field Company with the integrated up, middle and
down streams of natural gas industry and the following experiences were summarized: ongoing management of resources allocation; ac-
tive expansion of natural gas utilization space; practicing an integrated production, transportation, storage and marketing mode; and joint
connection between production organization and management efficiency. On this basis, according to the development status of natural gas
markets in Sichuan and Chongqing gas provinces, proposals were presented as follows: (1) Plenty resources and pipe grids layout first
should be the basic condition; (2) An integrated production, transportation, storage and marketing mode should be an outstanding advan-
tage; (3) Winning over government support policies should be an effective guarantee; and (4) Win-win cooperation should be a fundamen-
tum under a market environment.
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