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Practice of Internal Audit of Three Systems in Shandong Refractories Group

GUO Miao, ZHOU Lei, WU Jiyu
(The Technical Quality Department of Shandong Refractory Group Co., Ltd., Zibo 255311, China)

Abstract: Through the orderly conduct of three internal audit system planning in Shandong Refractory Group, such as implementation,

inspection and improvement, strengthening the training of internal auditors, play the role of leadership, take a cross examination etc., the

quality of the internal audit of the three system has been improved. In the process of internal audit, the internal auditor can find out non

conforming with three systems and weak links in operation, they can take timely improvement measures. It has promoted the continuous

improvement of the three systems. It effectively improves the management performance of the group.
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