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[ Abstract]
Methods
Changping Hospital of Jinan University from November 2016 to November 2018. From November 2016 to November

Objective To explore the application effect of “6S” management in soft endoscopy management.

A retrospective analysis was made on the management of 12 soft endoscopes in the Endoscopy Center,

2017, conventional management measures were adopted to manage endoscopes, and from November 2017 to November
2018, “6S” management mode was adopted to manage endoscopes. The management effect, disinfection quality, over-
time at noon, the time of taking things, and satisfaction score of medical staff before and after “6S” management mode
were analyzed. Results  After the implementation of “6S” management mode, the maintenance rate of endoscopy was 0
and the failure rate was 8.3%, which were significantly lower than 16.7% and 25.0% before management; the detection
rate of endoscopy in 3 seconds was 100.0% and the qualified rate of sampling was 100.0%, which were significantly
higher than 58.3% and 83.3% before management (P<0.05); the macula on the endoscope surface was 0, gauze wastage
was 103 pieces/month, which were significantly less than 22 pieces/month and 2 105 pieces/month before management (P<
0.05); the detergent replacement frequency was 28 times/month, cleaning brush replacement frequency was 23 pieces/month,
which were significantly higher than 12 pieces/month and 6 pieces/month before management (P<0.05); the overtime at
noon was (5.7+15.2) min, the time of taking things was (51.8+23.2) s, which were significantly shorter than corresponding
(25.34£21.8) min and (153.1£79.5) s before management (P<0.05); and the score of medical and nursing satisfaction was
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9.6+1.2, which was significantly higher than 6.1+1.4 before management (P<0.05). Conclusion The “6S” management mode

can effectively control the quality of endoscope cleaning and disinfection in the management of soft endoscopy management.
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